
 

 

Fairburn School 
Four Year Strategic Plan - Overview 

 
School 

Aim 

2009 

 

2010 2011 2012 

Aim 1 
Curriculum 

Content & 

Delivery 
(linked to 

NAGS 

1,2,4&6) 
 

ICT 
 

Literacy/numeracy 

 
Consolidation of 

Curriculum 

implementation 
Thinking Skills 

Completion of 
curriculum 

implementation 

 
Literacy/Numeracy

/Inquiry Learning 

 
Fitness 

The Arts 

Curriculum /inquiry 
learning 

 

Literacy/Numeracy 
 

 

Fitness 
The Arts 

Curriculum /inquiry 
learning 

 

Literacy/Numeracy 
 

 

Fitness 
The Arts  

Aim 2   

 Student 
Progress and 

Achievement 

(linked to 
NAGS 1 & 4) 

 New SMS 

Development 

 Absences 

 Data Input 

& Analysis 

 

SMS Consolidation 

 

 Absences 

 Data Input 

& Analysis 

SMS Consolidation 

 

 Absences 

 Data Input & 

Analysis 

SMS Review 

 

 Absences 

 Data Input & 

Analysis 

Aim 3   

Personnel 
(linked to 

NAG 2) 

PD - Literacy 

 Literacy 

 Integrated 

Learning 

 Assessment 

 

Refer E-Learning 

Plan 2009 - 2012 
 

Consolidation of 

the 3 ministry 
contracts 

 

Formative 
Assessment 

- feedforward 

- feedback 

Refer E-Learning 
Plan 2009 – 2012 

 

Monitor and 
Review new Lead 

Teacher Roles 

Formative 

Assessment 
-  

-        - feedforward 

- feedback 
 

 

Refer E-Learning 
Plan 2009 – 2012 

 

Review Lead Teacher 

Roles 
 

 

Formative 

Assessment 
-  

-       - feedforward 

- feedback 
 

 

Refer E-Learning 
Plan 2009 – 2012 

 

Review Lead Teacher 

Roles 
 

Aim 4  
Property   

  (linked to 

NAGS 3 & 5) 

 

Refer 5 yr Property 
Plan 

 

ARTA/Fairburn 

School Travelwise 
Plan 

Refer 5 yr Property 
Plan 

 

ARTA/Fairburn 

School  
Travelwise Plan 

Refer 5 yr Property 
Plan 

 

ARTA/Fairburn 

School  
Travelwise Plan 

Refer 5 yr Property 
Plan 

 

ARTA/Fairburn 

School  
Travelwise Plan 

Aim 5       

 Finance 
(linked to 

NAGS 4) 

Refer Annual 

Budget 

Refer Annual 

Budget 

Refer Annual Budget Refer Annual Budget 

Aim 6 

- Community 
Consultation 

(linked to 

NAGS 4,5 & 
6) 

 

 

 

Parent Consultation 

: 
- Literacy &   

Numeracy 

- school targets 
- attendance  

Ethnic Parent 

Group Mtgs 

-partnerships 

Parent Consultation 

: 
- Literacy &   

Numeracy, 

finalized 
curriculum 

- school targets 

- attendance  

Ethnic Parent 
Group Mtgs 

Parent Consultation : 

- Literacy &   
Numeracy,  

- school targets 

- attendance  
 

Ethnic Parent Group 

Mtgs 

-partnerships 

Parent Consultation : 

- Literacy &   
Numeracy,  

- school targets 

- attendance  
 

Ethnic Parent Group 

Mtgs 

-partnerships 



 

 

 

Aim 7 

Maori & 
Pacifica  

(linked to 

NAGS 1,2) 

Analysis and  

reporting on  maori 
and pacific pupils 

and their 

achievement levels 

Analysis and  

reporting on  maori 
and pacific pupils 

and their 

achievement levels 

Analysis and  

reporting on  maori 
and pacific pupils 

and their 

achievement levels 

Analysis and  

reporting on  maori 
and pacific pupils and 

their achievement 

levels 

Aim 8 
Self Review 

(linked to 

NAG 2) 

Thematic Approach 
to Curriculum 

Delivery 

Assessment tools 
and data gathering 

methods 

 

 
Literacy/Numeracy 

Impact of Distributed 
Leadership model 

 

Reporting to Parents 

 


